Harvard Public Schools
39 Massachusetts Avenue, Harvard, Massachusetts 01451

School Committee Meeting
Monday, February 11, 2019
6:15 PM
Upper Town Meeting

l. Call to Order and Read the Vision Statement (6:15)

1. Public Commentary (6:17)

Il. Student Report (6:20)

V. Trip Approval (6:25)

V. Mid-Year Review of School Improvement Plans (6:30)
VI. Mid-Year Review of Superintendent Goals (7:30)
VII.  Superintendent’s Report (7:40)

VIIl.  School Building Project Phasing Plan (7:45)

IX. Presentation of RADAR (8:00)

X. Science Fair Participation (8:15)

XI. Grant Approval (8:20)

XII.  Brainstorm Questions for the Harvard Devens Jurisdiction Committee (8:23)
XIIl.  Vote on Policy Changes (8:35)

XIV. Agenda Items (8:45)

XV.  Approval of Meeting Minutes (8:50)

XVI. Liaison/Sub-Committee Reports (8:53)

XVII. Public and School Committee Commentary (9:00)
XVIII. Adjournment (9:05)

Attachments: Superintendent Report, Grant Information, Meeting Minutes, School Improvement

Plan, Goals, Policies, Trip Information,

Vision Statement: The Harvard Public Schools Community, dedicated to educational
excellence guides all students to realize their highest potential by balancing academic
achievement with personal well-being in the pursuit of individual dreams. The students
engage in learning how to access and apply knowledge, think critically and creatively, and
communicate effectively. They develop the confidence and ability to understand diverse
perspectives, collaborate, and contribute to their local, national, and global communities.



