Harvard Public School
Hilton Garden Inn, 59 Andrews Parkway, Devens, MA 01434

School Committee Retreat
Monday, July 9, 2018
4:00 PM — approx. 8:00 PM

L Call to Order and Read the Vision Statement (4:00)

II. Ice Breaker Activity (4:02)

II1. Presentation of Linda’s Evidence (4:20)

IVv. Set Goals for the 2018-19 Year (4:50)

V. Map Out the Year; Meeting Topics (5:20)

VI. Discuss and Develop the Communication Plan (5:35)

VII. Data Analysis; Inclusion Survey Results (6:00)

VIII. Dinner (7:00)

IX. Overview of Liaison and Subcommittee Roles (during dinner)

X. Adjournment (9:15)

Vision Statement: The Harvard Public Schools Community, dedicated to educational excellence guides
all students to realize their highest potential by balancing academic achievement with personal well-being
in the pursuit of individual dreams. The students engage in learning how to access and apply knowledge,
think critically and creatively, and communicate effectively. They develop the confidence and ability to
understand diverse perspectives, collaborate, and contribute to their local, national, and global
communities.



